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Learning

Learning is the ongoing acquisition by
students of knowledge, skills and
capabilities, including those defined by the
Victorian Curriculum and senior secondary
pathways.

Embedding

A strong emphasis has continued on connecting
the home with the school in terms of participation
as well as increased involvement in student
learning.

- Celebration of Learning each term provides
parents with the opportunity to engage with their
children in their Inquiry learning

- Parent participation in school events and
activities is high, including involvement in school
camps, excursions, swimming programs, sports
days. Parents also join in activities whole school
events such as the Busker's Morning, information
evenings and school concert

- 2023 Parent Opinion Survey indicated an
increase in the Parent Community Engagement
module with 77% positive endorsement and in
the 'School Communication' factor an increase to
83%.

- In the Connection and progression module of
the 2023 Parent Opinion Survey there was an
87% positive endorsement which was above the
state.

Student Voice and agency is an area in which
the school is working towards strengthening.
Student leaders attended the National Young
Leader's Day and have collaborated, planned
and implemented various school activities,
including lunchtime activities, the whole school
Footy Day, and Care Works food drive.

- Student leaders are responsible for taking the
weekly whole school assembly and lead visitors
around the school during information sessions or
Prep Transition sessions
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Wellbeing

Wellbeing is the development of the
capabilities necessary to thrive, contribute
and respond positively to challenges and
opportunities of life.

Evolving

- In 2024, a PLC cycle had a focus on student
wellbeing, with all teachers completing the
Student Check-in Tool. Teachers used this data
to identify students deemed 'at risk' as part of
their PLC cycle. Teams developed and planned a
sequence of lessons to support specific students'
wellbeing needs, including the establishment of
Grade 3/4 Sport which aimed at building student
resilience within this cohort

- The Key Improvement Strategy in our AIP was
to embed the SWPBS framework across the
school community to develop a positive, safe and
supportive learning culture. A SWPBS team was
established and made up of a cross section of
teachers across the school. This team completed
20 hours of online professional learning to build
their capacity in SWPBS and then 'turn key' this
knowledge to grow all stakeholders
understanding of the SWPBS framework

- The school worked closely with the NWVR
SWPBS coach who presented at a Curriculum
Day and offered further support during the year
to the SWPBS team.

- All teachers participated in professional
learning, as identified on the schools' Meeting
Schedule, to build their understanding of positive
language, student escalation, and responding by
design (developing lesson plans to explicitly
teach expected behaviours).

- The SWPBS team successfully launched the
Rewards System (Bunjil Bucks) which forms an
essential component of the framework to
positively acknowledge expected behaviours
across the school

- Staff participated in professional learning
conducted by SSS in 'Trauma Informed
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Practices'

- School appointed a Chaplain for two days per
week in Term 4 to support the Wellbeing Team.
The Chaplain is currently working with identified
students individually to support their ability to
regulate their emotions

- In the 'Resilience’ factor in AToSS, the was an
increase in positive endorsement from 47% in
2023 to 69% in 2024. However concerningly, out
of the 69% of positive responses, only 8% of
these were high resilience.

FISO 2.0 Dimensions

Self-evaluation level

Evidence and analysis

Leadership

The strategic direction and deployment of
resources to create and reflect shared goals
and values; high expectations; and a
positive, safe and orderly learning
environment

Embedding

- The organisational design of the school was
shared with stakeholders - design includes the
senior leadership team, School Improvement
Team / PLC leaders, Learning Team & Wellbeing
Team
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Shared development of a culture of respect - Leadership Team engaged Leadership

and collaboration with positive and consultant (Deb Patterson) to mentor and act as
supportive relationships between students a critical friend in regard to whole school
and staff at the core improvement measures, including building a

positive school culture

- Leading Teacher appointed with a clear focus
on teaching and learning, including guiding
collaborative planning with teams, overseeing
PLCs, building teacher capacity through
instructional coaching, mentoring teachers, and
collaborating with external Literacy and
Numeracy consultants

- Key Improvement Strategies and actions in the
AIP underpin a culture of excellence and use
evidence-based research to build instructional
practices. Examples include, leadership team in
conjunction with the Literacy consultant,
conducted Learning Walks to ascertain the
effectiveness and consistency of the Word Work
(phonics) program across the Prep - Grade 2
area of the school. Feedback was provided to
further build understanding and next steps.

- Leadership presented professional learning to
teachers in regard to building data literacies.
Teachers used the Improvement Cycle and data
protocols to evaluate & diagnose whole school
data sets, including NAPLAN, Parent Opinion
Survey, Attitude to School Survey, School Staff
Survey and the School Performance Report -
making links to goals set in AIP and Key
Improvement Strategies (what is working and
future focus areas).

- School Staff Survey indicated an increase in
positive endorsement in the School Leadership
module (Instructional Leadership factor) from
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65% in 2023 to 81% in 2024. This is above
similar schools and the state.

Teaching
and learning

Documented teaching and learning program
based on the Victorian Curriculum and
senior secondary pathways, incorporating
extra-curricula programs

Evolving

- Leadership at Killara have continued to ensure
there is a sharp and narrow focus in the AIP, with
an emphasis on building teacher capacity in
Literacy and Numeracy
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Use of common and subject-specific high
impact teaching and learning strategies as
part of a shared and responsive teaching
and learning model implemented through
positive and supportive student-staff
relationships

- The Literacy consultant has shifted the focus
from the Reading Workshop Model, to
developing and implementing Word Work
(phonics) program across all areas of the school.
This entailed both the Literacy consultant and
Leading Teacher (school-based coach) in using
the Gradual Release of Responsibility model to
conduct classroom observations, modelling the
elements of the Word Work program and
providing feedback to teachers.

- The Numeracy consultant was engaged in
Semester 2 to conduct professional learning with
all teachers. This included building a consistent
understanding and instructional approach to
using CRA (concrete, representation and
abstract). In addition, the Numeracy consultant,
together with the Leading Teacher, unpacked the
Mathematics 2.0 Victorian Curriculum. Teachers
identified the similarities and differences between
the current curriculum and Mathematics 2.0.

- Consistent use across the school of high-quality
teacher resources used during collaborative
planning to build teacher capacity and their
curriculum knowledge. Collaborative team
planning has been built into the school's
timetable to release teams of teachers to work
with the Leading Teacher. The Leading Teacher
guided the development of sequences of learning
in Reading and Mathematics and ensuring a
shared understanding of the what the learning is
(Learning Intention).

- In the Attitudes to School Survey (AToSS) in
‘effective teaching practices for cognitive
engagement of students’, indicated an 80%
positive endorsement, which was above the state
and well above student responses in 2023
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- Tutor Learning Initiative continued in 2024,
ensuring that students identified by DET
NAPLAN Literacy data participated in small
group intervention.

Systematic use of data and evidence to
drive the prioritisation, development, and
implementation of actions in schools and
classrooms.

Evolving

- PLCs continued to evolve in 2024 despite not
having the NWVR PLC Manager to support our
work. Teachers worked through the Improvement
Cycle with increased pacing as they have
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Systematic use of assessment strategies
and measurement practices to obtain and
provide feedback on student learning
growth, attainment and wellbeing
capabilities

become more adept at understanding different
elements of the PLC cycle. The focus for PLC
inquiries was still determined through whole
school consultation with an emphasis on
Learning (Number & Algebra) and Wellbeing.
The systematic use of data and evidence to drive
the prioritisation, development, and
implementation in response to addressing
student learning needs requires further
scaffolding in 2025.

- Data trackers for all year levels were introduced
this year, with an emphasis on gaining a
minimum of 12 months of growth for 12 months
of learning. This enabled teachers to identify,
monitor and track the learning growth of students
in Literacy and Numeracy.

- School Staff Survey indicated that in the
‘Teaching and Learning - Evaluation' module,
(monitor effectiveness using data factor) was
69% positive endorsement, which is below
similar, network and state averages. In the
‘'understand how to analyse data' factor, there
was a 38% positive response, which is well
below the state average and lower than the 2023
responses.

- School Staff Survey indicated that in the
"Teaching and Learning - Planning' module, (use
data for curriculum planning factor), there was a
77% positive endorsement, which indicates an
upward trend over the past five years. This is still
below the state, but the trend data identifies a
steady increase over time.

- Further work in 2025, will include empowering
teachers with the skills to measure their own
impact on improving student learning outcomes
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and how to effectively use student data to inform
and drive curriculum planning.

Engagement

Strong relationships and active partnerships
between schools and families/carers,
communities, and organisations to
strengthen students’ participation and
engagement in school

Evolving

A strong emphasis has continued on connecting
the home with the school in terms of participation
as well as increased involvement in student
learning.

- Celebration of Learning each term provides
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Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

parents with the opportunity to engage with their
children in their Inquiry learning
- Parent participation in school events and
activities is high, including involvement in school
camps, excursions, swimming programs, sports
days. Parents also join in activities

whole school events such as the Colour Run,
information evenings and school concert
- 2024 Parent Opinion Survey indicated an
increase in the Parent Community Engagement
module from 77% positive endorsement in 2023
to 85% positive endorsement in

2024. The five-year trend data clearly identifies
a substantial improvement from 53% positive
endorsement to this year's 85%. This reinforces
the school's commitment

towards building strong and meaningful
relationships with all stakeholders
- Furthermore, in the Parent Opinion Survey,
'School Communication' factor there has been a
further increase again with an increase from 83%
2023 to 92% in 2024. This is well above the 82%
state average.
- Student leaders attended the National Young
Leader's Day and have collaborated, planned
and implemented various school activities,
including lunchtime activities, the whole school
Footy Day, and Care Works food drive.
- In the Attitudes to School Survey, 'student voice
and agency' factor has improved from 50% in
2023 to 58% in 2024. However, this is still well
below the state average of 67%.

Although, teachers have participated in
professional learning previously related to this
(including Amplify), there has been limited
traction with teachers implementing the
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knowledge required to strengthen student voice
and agency in their classrooms.

Support and
resources

Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing and
inclusion

Embedding

- There is an organisational design of the school
that continues to evolve as the staffing profile
expands. This supports the school in being
responsive to our approaches in addressing
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Effective use of resources and active

partnerships with families/carers, specialist
providers and community organisations to
provide responsive support to students

high-quality teaching, student learning and
wellbeing needs.

- The employment of a Leading Teacher in
Semester 2, has further value added to
overseeing collaborative planning with teams,
driving PLCs, building teacher capacity through
instructional coaching and mentoring teachers,
and collaborating with external Literacy and
Numeracy consultants

- Key Improvement Strategies and actions in the
AIP underpin a culture of excellence and use of
evidence-based research to build instructional
practices. Examples include, engaging external
experts in Literacy and Numeracy, prioritising
collaborative planning during the workday and
developing a Meeting Schedule which has a
focus on whole school professional learning
(including access to this by part time teachers),
to ensure consistency and shared
understandings across the school.

- To support the school's Wellbeing program, a
Chaplain was engaged in Term 4

- The School Performance Report indicates a
positive shift in both the Learning and Wellbeing
Performance Groups - from '‘Medium' to
Improved, with an overall Performance Group in
Improving. Other schools in the similar schools’
group are in ‘Medium' in both Learning and
Wellbeing domains.
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Leadership

Engagement
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Support

Future planning

This year, Killara Primary School entered into the first full year of our new School Strategic Plan. The clear
direction and narrow focus in the subsequent 2024 Annual Implementation Plan enabled the school to make
positive gains in all areas, despite not achieving some of the targets set. In many areas, the school's overall
results in 2024, surpassed goals set, particularly by the Year 3 students.

The full introduction of a sequenced phonics program (Word Work) from Prep - Grade 6 has had a positive
impact on student learning and their ability to decode, segment and blend the sounds of letter combinations in
words. The Word Work program has been developed based on our school's context and in conjunction with our
school's external Literacy Consultant, Mardi Gorman. Mardi and a team of teachers investigated this work last
year, trialling aspects of the explicit teaching component and pacing of the 20 - 30-minute lessons, in preparation
for the full implementation in 2024. Mardi, together with the school-based coach / Leading Teacher, continued to
use the Gradual Release of Responsibility Model to support teachers implementing the program, particularly in
the Prep - Grade 2 area. This involved modelling the newly established five-day Word Work routine, to ensure it
was explicit in nature and responsive to student needs. The Leadership Team, together with the Literacy
consultant, conducted Learning Walks in Semester 2 to gauge the degree of implementation and explicit
instruction in the Prep - Grade 2 area in terms of Word Work.

In addition, the school engaged an external Numeracy Consultant, Nicole Thompson, to present professional
learning to teachers, as part of our whole school Meeting Schedule. The first stage of this, involved introducing
teachers to the CRA concept (concrete, representation and abstract). This entails building shared
understandings around the need for all students to begin new learning by using concrete materials before
progressing to visual representations. Once this learning has been established, students then move towards the
abstract representations, such as creating number sentences and algorithms.

In Term 4, Nicole (Numeracy Consultant), together with our Leading Teacher, introduced teachers to the
Mathematics 2.0 curriculum. Teachers familiarised themselves with the curriculum and developed 'through lines'
demonstrating the differences and similarities between the current Victorian Mathematics Curriculum and
Mathematics 2.0. In 2025, with a shared focus on Reading and Mathematics, both consultants will work with the
Leading Teacher to strengthen our coaching program with greater rigour.
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Although the learning targets set in our Annual Implementation Plan for 2024 were not fully met in some areas,
the overall school NAPLAN data showed pleasing improvement. Our Year 3 results surpassed the 12-month
targets set with an increase in the percentage of students achieving strong or exceeding in Year 3 NAPLAN
proficiency levels:

* Reading (from 69% in 2023 to 80% in 2024)

* Writing (from 59% in 2023 to 87% in 2024)

* Numeracy (from 68% in 2023 to 77% in 2024).

All of these results are also well above the state averages.

The 2024 School Performance Report indicates that Killara Primary School has shifted from Medium in the
Learning Performance Group to Improving, and in the Wellbeing Performance Group, there has also been a shift
from Medium to Improving. This is well above similar schools, however, our goal for 2025, is to improve the
percentage of students with At or Above expected growth in Teacher Judgements in both Reading and
Numeracy.

The ongoing challenges faced in our school improvement journey still revolve around achieving consistency
across each cohort with a high level of 'buy in' and building the capacity of all teachers in terms of curriculum
knowledge and embedding high impact instructional strategies with fidelity. Despite the professional learning
presented to teachers in relation to culture and school climate, this still continues to be a barrier towards further
growth. Deb Patterson was engaged as an external leadership and school culture consultant, and as a critical
friend to work with the leadership team in 2024. Her insights into creating and communicating the vision and
holding stakeholders accountable have been beneficial. In 2025, Deb will work with the middle leaders to build
their leadership capacity and strengthen their understandings of their roles and responsibilities at a class, cohort,
SIT, school and system level.

Furthermore, in 2025, the Learning focus will be:

- Strengthening consistency of evidence-based practices, including the high-impact teaching strategies

- Embedding the work of the PLCs as a vehicle to refine the way teachers used data in a cycle of inquiry in order
to strengthen assessment practices

- Enhance and strengthen teachers’ understanding of data literacy and use of formative assessments to evaluate
and inform next steps

- Differentiating the learning to meet the individual needs of students, including documenting adjustments made
for individual students in planning documentation

- Incorporate the Victorian Teaching and Learning Model 2.0 (VTLM 2.0) into planning documentation and build a
shared understanding around the importance of activating prior knowledge (this needs to be planned for and
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documented)

In terms of the Wellbeing focus for 2025:

- Further refine and embed wellbeing practices and provide staff with additional professional learning in
managing student behaviours (build understandings of Tier 1, Tier 2 and Tier 3 behaviours)

- Embed the SWPBS framework to assist teachers and students to better understand the benefits of positive
behavioural and wellbeing practices on student development and their ability to learn.

- Embed the SWPB framework across the school community to develop a positive, safe and supportive learning
culture

- Continue to strengthen the school’s processes for supporting inclusion, health and wellbeing, particulalry in light
of the transition to Disability Inclusion and building staff capacity in terms of the Disability Inclusion profile
meeting

- Mental Health in Primary Schools (MHIPs) - investigate employing a teacher to oversee this role

Documents that support this plan
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Select annual goals and KIS

for every student in literacy and
numeracy

strong or exceeding in Year 3 NAPLAN proficiency levels:

¢ Reading from 69% (2023) to 80%
o Writing from 59% (2023) to 70%
e Numeracy from 68% (2023) to 80%
By 2027, increase the percentage of students achieving

strong or exceeding in Year 5 NAPLAN proficiency levels:

¢ Reading from 69% (2023) to 80%
o Writing from 67% (2023) to 70%
¢ Numeracy from 74% (2023) to 82%

Four-year strategic goals Is this Four-year strategic targets 12-month target
selected for
focus this The 12-month target is an incremental step
year? towards meeting the 4-year target, using the
same data set.
Maximise student learning growth | Yes By 2027, increase the percentage of students achieving By the end of 2025, further increase

the percentage of students achieving
strong or exceeding in Year 3
NAPLAN proficiency levels:Reading
from 80% (2024) to 85%Writing from
87% (2023) to 90%Numeracy from
77% (2023) to 80%BYy the end of
2025, further increase the percentage
of students achieving strong or
exceeding in Year 5 NAPLAN
proficiency levels:Reading from 72%
(2023) to 75%Writing from 65%
(2023) to 70%Numeracy from 72%
(2023) to 80%

By 2027, increase the percentage of students achieving
above benchmark growth in Year 5 NAPLAN:

e Reading from 16% (2023) to 27%

o Writing from 19% (2023) to 25%

e Numeracy from 5% (2023) to 15%

By 2026, reduce the number of
'needs additional support' students in
each of Reading and Numeracy in
Year 3 and 5 compared to the
number of 'needs additional support’
students in 2024:- Year 3 Reading
from 1 student in 2024 to 0 students
in 2026- Year 3 Numeracy maintain O
students in 2024 to O students in
2026- Year 5 Reading from 5
students in 2024 to O students in
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2026- Year 5 Numeracy maintain O
students in 2024 to 0 students in
2026

By 2027, increase the percentage of Year F-6 students
assessed as being at or above expected growth on Victorian
Curriculum Levels F-10 English:
¢ Reading from 80% (Semester 2 2022 to Semester 2
Semester 2 2022 to Semester 2 2023) to 90%
e Writing from 81% (Semester 2 2022 to Semester 2
2023) to 90%
e Speaking and Listening from 89% (Semester 2 2022
to Semester 2 2023) 95%
By 2027, increase the percentage of Year F-6 students
assessed as being at or above expected growth on Victorian
Curriculum Levels F-10 Mathematics:
¢ Number and Algebra from 77% (Semester 2 2022 to
Semester 2 2023) to 85%
¢ Measurement and Geometry from 85% (Semester 2
2022 to Semester 2 2023) to 95%
o Statistics and Probability from 91% (Semester 2 2022
to Semester 2 2023) to 95%

By 2025, increase the percentage of
Year F-6 students assessed as being
at or above expected growth on
Victorian Curriculum Levels F-10
English:- Reading from 80%
(Semester 2 2023) to Semester 2
2024 to 90%- Writing from 74%
(Semester 2 2023) to Semester 2
2024 to 80%- Speaking and Listening
from 94% (Semester 2 2023 to
Semester 2 2024) 96%By 2025,
increase the percentage of Year F-6
students assessed as being at or
above expected growth on Victorian
Curriculum Levels F-10 Mathematics:
N/A

By 2027, increase the percentage of positive endorsement
on School Staff Survey (SSS) Teaching and Learning
modules for the components of:
¢ Understand how to analyse data from 45% (2023) to
65%
¢ Monitor effectiveness using data from 60% (2023) to
75%
o Seek feedback to improve practice from 35% (2023)
to 50%
¢ Professional learning through peer observations 50%
(2023) to 75%

By 2025, increase the percentage of
positive endorsement on School Staff
Survey (SSS) Teaching and Learning
modules for the components of:-
Understand how to analyse data from
38% (2024) to 60%- Monitor
effectiveness using data from 69%
(2024) to 75%- Seek feedback to
improve practice from 31% (2023) to
50%
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To improve student agency and
voice

No

By 2027, increase the percentage of positive endorsement
on the Attitudes to School Survey for the factors of:
¢ Student voice and agency from 44% (2023) to 60%
e Stimulated learning from 65% (2023) to 75%
¢ Differentiated Learning from 73% (2023) to 85%

By 2027, increase the percentage of positive endorsement
on School Staff Survey (SSS) Teaching and Learning
modules for the components of:
¢ Use student feedback to improve practice from 45%
(2023) to 60%
¢ Promote student ownership of learning from 75%
(2023) to 85%

By 2027, increase the percentage of positive endorsement
on the Parent Opinion Survey for the factors of:
¢ Student motivation and support from 79% (2023) to
85%
e Stimulating Learning Environment from 72% (2023) to
80%

To improve student wellbeing

Yes

By 2027, increase the percentage of positive endorsement
on the Attitudes to School Survey for the factors of:
e Sense of connectedness from 56% (2023) to 75%
¢ Respect for Diversity from 61% (2023) to 75%

By 2025, increase the percentage of
positive endorsement on the Attitudes
to School Survey for the factors of:-
Sense of connectedness from 67%
(2023) to 75%- Respect for Diversity
from 71% (2023) to 75%
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By 2027 reduce the percentage of Year F—6 students with 20 | By 2025, reduce the percentage of
or more absent days from 51% (2023) to 40%. Year F—6 students with 20 or more
absent days from 34% (2024) to 30%.

By 2027, increase the percentage of positive endorsement By 2025, increase the percentage of
on the Parent Opinion Survey for the factors of: positive endorsement on the Parent
e Parent participation and Involvement from 75% Opinion Survey for the factors of:-
(2023) to 80% Parent participation and involvement
e Teacher communication from 66% (2023) to 75% from 83% (2023) to 85%- Teacher
communication from 78% (2023) to
83%

Goal 1

Maximise student learning growth for every student in literacy and numeracy

12-month target 1.1

By the end of 2025, further increase the percentage of students achieving strong or exceeding in Year 3 NAPLAN
proficiency levels:

Reading from 80% (2024) to 85%
Writing from 87% (2023) to 90%
Numeracy from 77% (2023) to 80%

By the end of 2025, further increase the percentage of students achieving strong or exceeding in Year 5 NAPLAN
proficiency levels:

Reading from 72% (2023) to 75%
Writing from 65% (2023) to 70%
Numeracy from 72% (2023) to 80%

12-month target 1.2

By 2026, reduce the number of 'needs additional support' students in each of Reading and Numeracy in Year 3
and 5 compared to the number of 'needs additional support’ students in 2024:

- Year 3 Reading from 1 student in 2024 to 0 students in 2026

- Year 3 Numeracy maintain 0 students in 2024 to 0 students in 2026
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- Year 5 Reading from 5 students in 2024 to 0 students in 2026
- Year 5 Numeracy maintain 0 students in 2024 to 0 students in 2026

12-month target 1.3

By 2025, increase the percentage of Year F-6 students assessed as being at or above expected growth on
Victorian Curriculum Levels F-10 English:

- Reading from 80% (Semester 2 2023) to Semester 2 2024 to 90%
- Writing from 74% (Semester 2 2023) to Semester 2 2024 to 80%
- Speaking and Listening from 94% (Semester 2 2023 to Semester 2 2024) 96%

By 2025, increase the percentage of Year F-6 students assessed as being at or above expected growth on
Victorian Curriculum Levels F-10 Mathematics: N/A

12-month target 1.4

By 2025, increase the percentage of positive endorsement on School Staff Survey (SSS) Teaching and Learning
modules for the components of:

- Understand how to analyse data from 38% (2024) to 60%
- Monitor effectiveness using data from 69% (2024) to 75%
- Seek feedback to improve practice from 31% (2023) to 50%

Key Improvement Strategies Is this KIS selected for focus this
year?

KIS 1.a Build a culture of staff collaboration and inquiry Yes

Leadership

KIS 1.b Deepen curriculum and pedagogical understanding and capacity of staff to Yes

Teaching and learning consistently embed evidence-based teaching and learning practices

KIS 1.c Deepen and embed the capacity of staff to use data to inform teaching and Yes

Assessment learning, planning and assessment at the student’s point of need
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Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

KIS 2.a 'Leadership - Build a culture of staff collaboration and inquiry':

Whilst there has been improvement and professional growth at Killara Primary School in terms of collaboration and
Professional Learning Communities (PLC), these high-leverage practices are still not embedded into the culture of
the school. Despite having previously worked with the NWVR PLC team, ongoing school-based professional
learning related to PLCs and prioritising time within the workday and Meeting Schedule for collaboration, only 48%
of teachers positively endorsed 'Teacher Collaboration' factor in the 2024 School Staff Survey. PLCs use the FISO
2.0 Improvment Cycle to guide their inquiries, which are aligned to the school's strategic direction and professional
learning plan, though the inquiries now need to move beyond surface level and professionally challenge teachers
to adapt or shift their current practices in order to improve learning outcomes. Data and evidence form the starting
point for each improvement cycle at Killara Primary School and is the foundation for all discussions, with teachers
using data analysis protocols including the tri-Venn diagram with increased confidence. However, there was only
54% positive endorsement in the 'discuss problems of practice' factor in the 2024 School Staff Survey and 38%
positive endorsement in the ‘understand how to analyse data' factor indicating a need to further build teacher
capacity in 2025 in analysing student data to get to the 'root' of the problem or determine a problem of practice
based on evidence.

The ongoing challenges faced in our school improvement journey still revolve around achieving consistency across
each cohort with a high level of 'buy in' and building the capacity of all teachers in terms of curriculum knowledge
and embedding high impact instructional strategies with fidelity. Despite the professional learning presented to
teachers in relation to culture and school climate, this still continues to be a barrier towards further growth. Deb
Patterson was engaged as an external leadership and school culture consultant, and as a critical friend to work
with the leadership team in 2024. Her insights into creating and communicating the vision and holding stakeholders
accountable have been beneficial. In 2025, Deb will work with the middle leaders to build their leadership capacity
and strengthen their understandings of their roles and responsibilities at a class, cohort, SIT, school and system
level.

KIS 2.b 'Teaching and learning - Deepen curriculum and pedagogical understanding and capacity of staff to
consistently embed evidence-based teaching and learning practices':

There has been improvement in evidence-based teaching practices and curriculum development across the
school, though there needs to be a greater focus on the high-impact teaching strategies, including student
interaction with the Learning Intentions and Success Criteria and the explicit use of worked examples. In addition,
further professional learning and / or coaching is required to strengthen and build consistency across all year levels
in what high quality small group instruction looks like in both Reading and Numeracy, as well as developing
teachers' ability to differentiate the learning to meet the individual needs of each student. The instructional
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coaching program will continue to expand in 2025 with the aim of creating a culture of continuous professional
growth and feedback. The coaching program will utilise the expertise of both external curriculum consultants and
the school's Leading Teacher, collaboratively planning with teaching teams and using the Gradual Release of
Responsibility model when working one-to-one with individual teachers based on an identified need. This will
include observing classroom practice, modelling, supporting reflection and professional conversation about practice
as part of the debrief or feedback process. To further deepen curriculum knowledge and pedagocial
understandings, the school will continue to employ both external Literacy and Numeracy consultants in 2025 to
support our efforts. The work commenced in 2024 with the Literacy consultant, particulalry around the introduction
of Word Work (phonics) across the school will continue to be a key focus, ensuring explicit daily phonics
instruction. The external Numeracy consultant introduced teachers to the Mathematics 2.0 curriculum in 2024 and
this role will expand in 2025 to include coaching in classrooms and participating in collaborative planning sessions
to develop sequences of learning.

Furthermore, in 2025, the Victorian Teaching and Learning Model 2.0 (VTLM 2.0) will be incorporated into current
planning documentation and will be unpacked with teachers in order to build a shared understanding around the
importance of activating prior knowledge (this needs to be planned for and documented).

KIS 2.c 'Assessment - Deepen and embed the capacity of staff to use data to inform teaching and learning,
planning and assessment at the student’s point of need".

The 2024 School Staff Survey Teaching and Learninmg (Evaluation) module indicated that there was:
- a 38% positive endorsement in the ‘'understand how to analyse data' factor

- a 62% positive endorsement in the 'use evidence to inform teaching practice' factor

- a 69% positive endorsement in the 'monitor effectiveness using data' factor, with 8% not positive

- a 62% positive endorsement in the 'believe evaulating impact improves practice' factor

- a 62% positive endorsement in the 'skills to measure impact' factor

These responses indicate a concentrated effort is required in 2025 towards improving teachers' ability to not only
analyse data but how to use that information to drive collaborative planning to meet the individual learning needs of
students and build teacher understandings related to whether their teaching is having a positive impact on
improving student progress and growth. Furthermore, the School Improvement Team (SIT) will investigate if our
efforts are having the maximum impact on improving learning outcomes, which will include learning walks to
observe if the teaching is having the desired impact, as well as identifying if we have been successful in reducing
the variance between classrooms. At a team or cohort level, teachers will be encouraged to ask themselves if their
actions and instructional practices are having a maximum impact on learning and achievement. To support this
process, from an evidence-based perspective, we need to build a consistent understanding of what high quality
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instruction looks like and determine whether teachers have a common conception of what progress is.

Further professional learning related to the use of formative assessment to evaluate and inform next steps will be
an essential component of building the capacity of teachers to use data to inform instructional decisions and
planning.

Goal 3

To improve student wellbeing

12-month target 3.1

By 2025, increase the percentage of positive endorsement on the Attitudes to School Survey for the factors of:

- Sense of connectedness from 67% (2023) to 75%
- Respect for Diversity from 71% (2023) to 75%

12-month target 3.2

By 2025, reduce the percentage of Year F—6 students with 20 or more absent days from 34% (2024) to 30%.

12-month target 3.3

By 2025, increase the percentage of positive endorsement on the Parent Opinion Survey for the factors of:

- Parent participation and involvement from 83% (2023) to 85%
- Teacher communication from 78% (2023) to 83%

Key Improvement Strategies

Is this KIS selected for focus this
year?

KIS 3.a
Support and resources

Continue to strengthen the school’s processes for supporting inclusion, health and | Yes
wellbeing

KIS 3.b
Support and resources

Embed the SWPB framework across the school community to develop a positive, | Yes
safe and supportive learning culture
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Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

KIS 4.a 'Continue to strengthen the school’s processes for supporting inclusion, health and wellbeing":

Killara Primary School undertook a number of initiatives in 2024 to strengthen processes for supporting inclusion,
health and wellbeing, including further refining and embedding wellbeing practices across the school with a greater
degreee of consistency. Staff were provided with additional professional learning in managing student behaviours,
including the opportunity to particpate in the 'Inclusive Classrooms - Supporting Student Behaviour' online
professional learning. Staff also participated in professional learning related to "Trauma Informed Practices'
presented by the Region School Support Staff (SSS). This learning supported them in further understanding how
students with a trauma background can present at school and the scale of escalation. In addition, staff participated
in professional learning to build their understandings of Tier 1, Tier 2 and Tier 3 behaviours. The school was
successful in applying for a grant for the 'Chaplaincy' program and in Term 4 appointed a chaplain in a 0.4EFT
capacity. The 'chaplain’ has met with students of diverse needs, such as those experiencing grief, students in 'Out
of Home Care', students with behavioural or anxiety challenges and students requiring support with managing their
self-regualtion. The number of parents that have given consent for their children to access this program has
increased throughout the term. In 2025, we have committed to meeting the additional costs of providing this service
to our students outside of the scope of the grant.

The 2024 Attitudes to School Survey percentage of positive endorsement in the 'Individual social and emotionasl
wellbeing' domain (Life satisfaction factor) indicates that 69% of our students in Years 4-6 experienced life
satistaction, whilst in the 'Resilience’ factor, only 8% of students experienced normal or high resilience. The focus
in 2025, will be centred around creating an environment conducive to promoting strong and healthy relationships,
and embedding the High Impact Wellbeing Strategies with fidelity across the school. As one of our school values is
'resilience’, there is a need to further consolidate and strengthen the Resilience, Rights and Respectful
relationships (RRRR) learning within all cohorts.

KIS 4.b 'Embed the SWPB framework across the school community to develop a positive, safe and supportive
learning culture'

2024 saw the school enter into a partnership with the NWVR Hume- Meri Bek School Wide Positive Behaviours
(SWPB). The 'Area’ coach, (Harry Culbertson), has supoported our SWPB journey by providing professional
learning at a whole school Curriculum Day and by monitoring our SWPB team's progress against the 2024 School
Wide Positive Behaviour Support Assessment Survey. These results indicated that only 43% of staff believe
school-wide systems are in place, with 65% of staff believing classroom systems are in place. In 2025, we need to
further embed the SWPBS framework to assist teachers and students to better understand the benefits of positive
behavioural and wellbeing practices on student development and their ability to learn. Next year, we will continue to
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develop teacher capacity for using SWPBS strategies and trauma informed practices, as there is a further need to
build teacher capacity when managing students presenting with Tier 2 and Tier 3 behaviours, so that they better
understand the benefits of positive behavioural and wellbeing practices on student development and their ability to
learn.

'‘Bunjil Bucks' was introduced this year as part of the SWPB Rewards Acknowledgement System, and has already
has a positve impact on promoting positive behavious, particulalry amongst the Junior school students.

Despite a range of whole school events and student led activities during the year. the Attitude to School Survey
(AToSS) data identifies the need for students to feel a greater sense of connectedness to their peers, teachers and
school community (67% - below similar schools and state 77%). This is an area for further investigation in 2025.
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Define actions, outcomes, success indicators and activities

Goal 1

Maximise student learning growth for every student in literacy and numeracy

12-month target 1.1

By the end of 2025, further increase the percentage of students achieving strong or exceeding in Year 3 NAPLAN
proficiency levels:

Reading from 80% (2024) to 85%
Writing from 87% (2023) to 90%
Numeracy from 77% (2023) to 80%

By the end of 2025, further increase the percentage of students achieving strong or exceeding in Year 5 NAPLAN
proficiency levels:

Reading from 72% (2023) to 75%
Writing from 65% (2023) to 70%
Numeracy from 72% (2023) to 80%

12-month target 1.2

By 2026, reduce the number of 'needs additional support' students in each of Reading and Numeracy in Year 3 and 5
compared to the number of 'needs additional support' students in 2024:

- Year 3 Reading from 1 student in 2024 to 0 students in 2026

- Year 3 Numeracy maintain 0 students in 2024 to 0 students in 2026

- Year 5 Reading from 5 students in 2024 to 0 students in 2026

- Year 5 Numeracy maintain 0 students in 2024 to 0 students in 2026

12-month target 1.3

By 2025, increase the percentage of Year F-6 students assessed as being at or above expected growth on Victorian
Curriculum Levels F-10 English:

- Reading from 80% (Semester 2 2023) to Semester 2 2024 to 90%
- Writing from 74% (Semester 2 2023) to Semester 2 2024 to 80%
- Speaking and Listening from 94% (Semester 2 2023 to Semester 2 2024) 96%

By 2025, increase the percentage of Year F-6 students assessed as being at or above expected growth on Victorian
Curriculum Levels F-10 Mathematics: N/A
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12-month target 1.4

By 2025, increase the percentage of positive endorsement on School Staff Survey (SSS) Teaching and Learning
modules for the components of:

- Understand how to analyse data from 38% (2024) to 60%
- Monitor effectiveness using data from 69% (2024) to 75%
- Seek feedback to improve practice from 31% (2023) to 50%

KIS 1.a

The strategic direction and
deployment of resources to
create and reflect shared
goals and values; high
expectations; and a positive,
safe and orderly learning
environment

Build a culture of staff collaboration and inquiry

Actions * To further build capacity of all teachers to effectively lead and participate in PLCs with a higher degree of fidelity and
accountability
* To strengthen teacher's understandings of how to use a range of data as a critical part of the PLC Inquiry Improvement
Cycle
* To cultivate understandings through collaboration and collective responsibility for improving student learning outcomes
* To effectively build middle leaders capacity to shape teaching quality and student outcomes

Outcomes Students will:

* Understand the importance of being a risk taker with their learning in order to embrace challenge
* Use a robust, high-quality classroom library for a variety of purposes to build a love of reading and achieve personal
reading goals.

Teachers will:

* Establish engaging classroom environments, with high expectations for improved student learning outcomes

* Actively participate in collaborative planning, to document a sequence of learning and implement a differentiated
teaching and learning program to meet individual student needs based on current student data
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* Work robustly in PLCs using the Inquiry Improvement Cycle, with an increased focus on using data to identify the
problem of practice and make the necessary adjustments to address students point of need.

Leaders will:

* Provide the necessary resources, including the Teaching & Learning Framework (non-negotiables) for teachers to
ensure consistency between classrooms

* Develop timetables to enable collaborative planning for teams, the coaching program and a Meeting Schedule to
accommodate PLC's and staff professional learning

* Engage the services of Leadership and School Culture consultant (Deb Patterson) to work with the School Improvment
Team / leadership and build middle leaders capacity.

Success Indicators

* Learning Walks and classroom observations to indicate consistency between classrooms and an improvement in
students understanding what they are learning, why they are learning it and how they are going with their learning

* PLCs will use the 'Rolling Agenda' template to confidently identify a problem of practice to drive/support Inquiries
(minutes will be evident with an increased emphasis on new teacher learning)

* Demonstrated growth in the PLC Maturity Matrix (Data used to focus and drive collaborative improvement and evaluate
impact on learning) with a shift from Evolving to Embedding.

* Increase in the percentage of positive responses in the School Staff Survey in the 'teacher collaboration' factor,
'discuss problems of practice' factor and the ‘'understand how to analyse data' factor

Activities People responsible Is this a PL When Activity cost and
priority funding streams

Engage an external consultant (Deb Patterson) to work with | 4 Principal PLP from: $5,000.00

the School Improvment Team and to build middle leaders Priority Term 1

capacity EI(')G::rm 4 M Equity funding
will be used
M Other funding
will be used

To embed the PLC Inquiry Cycle into the culture of the M All staff PLP from: $2,000.00

school M Leadership team Priority Term 1

M PLC leaders
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M Principal to: M Equity funding
Term 4 will be used
M Other funding
will be used
To conduct Learning Walks and classroom observations M School improvement team | | PLP from: $2,000.00
Priority Term 1
to: .
M Other funding
b will be used

Actions

* To build teacher curriculum knowledge during collaborative planning in Literacy and Numeracy by developing
sequences of learning and using evidence-based strategies

* To further build teacher's expertise in understanding the elements of the Workshop model and the Victorian Teaching
and Learning Model (VTLM), including a focus on 'activating prior knowledge'

* To further build teacher understandings related to high impact teaching strategies

* To strengthen teacher pedagogical knowledge and instructional practices in the teaching & learning of Reading and
Word Work (phonics program)

* To develop teacher pedagogical knowledge and instructional practices in the teaching & learning of Mathematics

Outcomes

Students will:

* Describe the elements of the five-day Word Work (phonics) routine

* Understand and articulate their learning, where they are in their learning and what they need to do to be successful
(Learning Intentions and Success Criteria)

* Use 'Worked Examples' to develop an understanding of high quality

* Participate in small group instruction in both Literacy and Numeracy which is differentiated to address individual student
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learning needs
* Participate in targeted intervention through the Tutor Learning Initiative based on individual student data

Teachers will:

* Actively participate in collaborative planning, to document a sequence of learning and implement a differentiated
teaching and learning program to meet individual student needs based on current student data

* Embed the Workshop model with a higher level of understanding related to each of the elements, particularly the
‘'opening' (Learning Intention and Success Criteria and 'activating prior knowledge'), explict teaching in the mini lessons,
small group instruction and worktime

* Use current student data to plan for small group instruction to differentiate the learning as part of the Workshop Model
in both Literacy and Numeracy

* Demonstrate an understanding of the Victorian Teaching and Learning Model 2.0

* Embed the High Impact Teaching Strategies (HITS) with greater consistency across all curriculum areas

* Actively engage with the school's coaching program through utilising the expertise of the school-based coach (Leading
Teacher) and external Literacy consultant (Mardi Gorman) or Numeracy consultant (Nicole Thompson)

* Act on feedback from instructional coaches/consultants, including making instructional adjustments, shift or improve
practices to align with the school's vision

* Provide students with a range of Worked Examples in order for student sto develop their understandings of what high
quality looks like

* Use individual student data, including NAPLAN (needs additional support) to identify students to participate in TLI.

Leaders will:

* Support collaborative planning by the Leading Teacher and / or consultants to attend and guide teaching teams in
developing sequences of learning using student data and ensuring alignment with the Victorian Curriculum

* Provide internal professional learning, including Literacy and Numeracy consultants, to support teacher professional
growth in the teaching of Reading and Numeracy

* Present teacher professional learning related to the High Impact Teaching Strategies, with an emphasis on Learning
Intentions and Success Criteria and Worked Examples

* Provide opportunities to share, reflect and collaborate with others in order to build greater fidelity and consistency

* Embed the coaching model across the school, utilising the Leading Teacher and external consultants, with an
increased focus on accountability through Learning Walks and/or classroom observations

* Provide the necessary staffing and resources to grow the Tutor Learning Initiative Program to address student needs.

Success Indicators

* Team planning documentation and work programs will reflect sequences of learning and evidence of differentiation to
support learning at all levels
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documentation

* Instructional Model and HITS are evident during Learning Walks and/or Classroom Observations and in planning

* Coaching notes from the Leading Teacher, the Literacy consultant (Mardi Gorman) or the Numeracy consultant (Nicole
Thompson) will document teacher professional growth and next improvement steps
* Documentation and data from Tutor Learning Initiative (LLI) to show growth of student participating in the program,
including a timetable outlining intervention sessions.
* Increase in the percentage of positive responses in the School Staff Survey data (‘'monitor effectiveness using data').

Activities People responsible Is this a PL When Activity cost and
priority funding streams
Employment of a Literacy consultant (Mardi Gorman) to M Principal M PLP from: $25,000.00
further build teacher capacity in Reading and Word Work Priority Term 1
(phonics program) E?érm . ¥ Equity funding
will be used
Employment of a Numeracy consultant (Nicole Thompson) to | M Principal M PLP from: $17,000.00
build teacher capacity in planning sequences of learning and Priority Term 1
to strengthen instructional practices in Mathematics EI(')(;rm . M Equity funding
will be used
M Other funding
will be used
Leading Teacher engaged in collaboratively planning with M Principal PLP from: $0.00
teaching teams and provide instructional coaching and Priority Term 1
mentoring to:
Term 4
Present teacher professional learning related to the High M School leadership team M PLP from: $0.00
Impact Teaching Strategies Priority Term 1
to:
Term 3
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Actions

* To build teacher data literacy and their ability to read, interpret, understand and use student data to inform teaching
practice and planning

* To further develop teachers' expertise in bringing precision to their practice through the use of data and differentiation
* To develop teachers' ability to monitor their impact on improving student learning outcomes

* To stengthen teacher understandings related to formative assessment and high impact teaching strategies

Outcomes

Students will:

* Demonstrate a greater level of involvement in their learning, including understanding the Learning Intention and
Success Criteria and what they need to do to progress their learning forward

* Be empowered to take ownership of their own learning

* Understand and use a variety of tools or strategies to reflect on, monitor, adjust and improve their own learning

* Seek feedback about their learning from peers and teachers, and provide feedback student to student and student to
teacher

Teachers will:

* Actively participate in professional learning related to building their data literacy abilities so as to inform planning and
instructional decisions

* Build a shared understanding of what 'high quality' looks like in terms of student learning

* Use a variety of protocols when analysing student data and increase ability to identify specific student learning needs
* Work collaboratively during planning and PLCs to evaluate and diagnose student learning needs, and differentiate the
learning to meet individual student needs

* Learn to monitor their impact on student learning growth (effect size) and build their understandings about what
teaching or instructional strategies have the greatest effect size on improving student learning outcomes

* Build their understandings related to students 'owning their own learning' and provide students with the tools or
strategies to self-monitor their learning progress

* Strengthen their knowledge and instructional practices related to formative assessment and feedback
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Leaders will:

* Promote a culture of data-driven decision making and continuous school improvement

* Provide professional learning opportunities for all teachers to build their data literacy skills and ability to identify a
problem of practice

* Ensure the timetable and Meeting Schedule prioritises time for collaboration, planning and PLCs

* Support teachers to differentiate the learning based on student data during collaborative planning

* Equip teachers with the knowledge to measure their impact on student learning and identify what has the greatest
impact (e.g. HITS / feedback))

* Provide professional learning to build a shared understanding and consistency around what formative assessment is
and how to use it to make informed teaching or instructioanl decisions

Success Indicators

* During Learning Walks or Classroom Observations, students will be able to articulate what they are learning, why they
are learning it, where they are in their learning and what their next steps are (Learning Intention & Success Criteria)
* Teachers have participated in professional learning conducted by either the school leadership team or external
consultants to build data literacies, including how to measure impact

* Team planning documentation and Work Programs identify learning that is differentiated for individual students

* During the 'Evaluate & Diagnose' phase of the PLC Inquiry Improvment Cycle, teachers demonstrate an increased
ability to use data to get to the 'crumb’ (precision)

* HITS are evident during Learning Walks and/or Classroom Observations and in planning documentation

* Professional learning presented to all teachers on 'Formative Assessment' and evidenced in classrooms

* Increase in the percentage of positive responses in the Attitude to School Survey data (‘differentiated learning
challenge’) and (‘'motivation and interest’)

* Increase in the percentage of positive responses in the School Staff Survey data (‘understand how to analyse data’,
'monitor effectiveness using data' and 'seek feedback to improve practice)

Activities People responsible Is this a PL When Activity cost and
priority funding streams
Present professional learning to teachers on data literacies M Leadership team M PLP from: $0.00
M School improvement team | Priority Term 1
to:
Term 3
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Present professional learning to teachers on Formative M Leadership team M PLP from: $0.00

Assessment and the HITS

M School improvement team | Priority Term 1
to:

Term 3

Goal 3

To improve student wellbeing

12-month target 3.1

By 2025, increase the percentage of positive endorsement on the Attitudes to School Survey for the factors of:

- Sense of connectedness from 67% (2023) to 75%
- Respect for Diversity from 71% (2023) to 75%

12-month target 3.2

By 2025, reduce the percentage of Year F—6 students with 20 or more absent days from 34% (2024) to 30%.

12-month target 3.3

By 2025, increase the percentage of positive endorsement on the Parent Opinion Survey for the factors of:

- Parent participation and involvement from 83% (2023) to 85%
- Teacher communication from 78% (2023) to 83%

KIS 3.a

Responsive, tiered and
contextualised approaches
and strong relationships to
support student learning,
wellbeing and inclusion

Continue to strengthen the school’s processes for supporting inclusion, health and wellbeing

Actions

* To strengthen the whole school approach towards social and emotional learning, including explict teaching in the
RRRR and use of the High Impact Wellbeing Strategies

* To build staff capacity to collect, analyse and respond to student wellbeing data, such as the Student Wellbeing Check-
in Resource

* To expand Mental Health in Primary School practices, ensuring teachers are able to identify emerging mental health
issues

* To recruit a Mental Health in Primary School Wellbeing Leader

* To continue to use the free School Mental Health menu to support and strengthen inclusion, health and wellbeing
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* To further build teacher understandings related to Disability Inclusion, including strengthening the school's processes
for documenting the evidence required for the Disability Inclusion Profile (DIPSs).

Outcomes

Students will:

* Be able to explain what positive mental health means and where they can seek support at school

* Contribute to a strong classroom culture, and describe how they feel supported and connected

* |dentify core emotions in themselves and others and self-regulate

* Actively participate in weekly RRRR lessons

* Participate in activities provided from the free School Mental Health Menu, such as Brainstorm Productions

Teachers will:

* Recognise, respond to and refer students’ mental health needs by following the school's referral pathways

* Explicitly plan for and document the teaching of social skills each week in our Social and Emotional RRRR program

* Engage in professional learning /reading in RRRRs

* Use resources introduced through the School Mental Health Menu

* Participate in relevant professional learning related to the Disability Inclusion model / and where applicable, participate
in the Disability Inclusion profile meeting

Leaders will:

* Participate in relevant professional learning related to Rights, Resilience and Respectful Relationships and training in
MHIPS

* ldentify students requiring support in health and wellbeing and access appropriate support services

* Review processes for documenting wellbeing concerns including from a staff persspective and how this is
communicated with parents or carers

* Participate in relevant professional learning related to the Disability Inclusion Model and / or deliver professional
learning to staff related to Disability Inclusion

* Provide support/coverage for staff undertaking a Disability Inclusion Profile

* Recruit a Mental Health & Wellbeing leader

Success Indicators

* Curriculum documentation will show plans for social and emotional learning (RRRR) and HIWS

* Documentation from Learning Walks or Classroom Observations will demonstrate how staff are embedding social and
emotional learning into the teaching and learning program

* Successful transition to Disability Inclusion, including undertaking and submitting Disability Inclusion Profiles

* Increase in the percentage of positive responses in the Attitude to School Survey data ('sense of connectedness) and
(‘'respect for diversity) factors
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* Increase the percentage of positive endorsement on the Parent Opinion Survey ('Teacher communication’) factor
* Reduce the percentage of Year F—6 students with 20 or more absent days.

Activities People responsible Is this a PL When Activity cost and
priority funding streams
Assistant Principal to lead and co-ordinate Disability M Assistant principal M PLP from: $75,556.32
Inclusion M Disability inclusion Priority Term 1
coordinator to: N
Term 4 V1 Disability

Inclusion Tier 2
Funding will be

used
Attendance at professional learning related to Rights, M Assistant principal PLP from: $815.43
Resilience and Respectful Relationships M Mental health and Priority Term 1
wellbeing leader tTOe:rm 4 M Schools Mental
M Wellbeing team Health Menu items
will be used which
may include DET
funded or free
items
Employment of a Mental Health in Primary Schools leader M Principal PLP from: $22,000.00
(part time) Priority Term 1
to:
Term 4 M Schools Mental

Health Menu items
will be used which
may include DET
funded or free
items

M Other funding
will be used
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Participation in Mental Health in Primary Schools training and | ¥ Mental health and PLP from: $2,000.00
professional learning wellbeing leader Priority Term 1
EIE):rm 4 M Schools Mental
€ Health Menu items
will be used which
may include DET
funded or free
items
Participation in professional learning related to the High M Mental health and M PLP from: $0.00
Impact Wellbeing Strategies wellbeing leader Priority Term 2
%} Student wellbeing co- EIPe:'rm . M Schools Mental
ordinator Health Menu items
M Wellbeing team will be used which
may include DET
funded or free
items
Participation in Brainstorm Productions and / or other M Assistant principal PLP from: $0.00
Wellbeing programs for students M Student wellbeing co- Priority Term 3
ordinator to:
Term 3
M Student(s)
Transitioning to the Disability Inclusion model and associated | ] All staff M PLP from: $15,000.00
professional learning 1 Disability inclusion Priority Term 2
coordinator EIE)e::rm . ol Dis_ability
Inclusion Tier 2
Funding will be
used
Provide additional support, including CRTSs to release M All staff PLP from: $30,000.00
teachers undertaking Disability Inclusion profile meetings Priority Term 1
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M Disability inclusion to:
coordinator Term 4 M1 Disability
M Principal Inclusion Tier 2
Funding will be
used
Employ additional Education Support Staff to support MV Education support PLP from: $48,000.00
students under Disability Inclusion and foster an inclusive [ Principal Priority Term 1
learning environment E|9e:rm . M Disability
Inclusion Tier 2
Funding will be
used
KIS 3.b Embed the SWPB framework across the school community to develop a positive, safe and supportive learning culture
Responsive, tiered and
contextualised approaches
and strong relationships to
support student learning,
wellbeing and inclusion
Actions * To embed the SWPBS framework to assist teachers and students to better understand the benefits of positive

behavioural and wellbeing practices on student development and their ability to learn

* To build capacity for all stakeholders to articulate and model the SWPBS expected behaviours as identified on the
SWPBS Behaviour Matrix, including in different settings and the classroom setting

* To continue to utilise the expertiase of the NWVR Hume- Meri Bek SWPB coach

* To further build teacher capacity in positive classroom managment systems (including participation by the SWPB team
in this professional learning)

* To review and refine the SWPB 'Acknowledgement System'

Outcomes Students will:

* Articulate and model the SWPBS expected behaviours as identified on the SWPBS Behavaiour Matrix
* Partipcate in weekly SWPBS lesson

* Have voice and agency in the review process of the SWPBS Acknowlegement System
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* Recognise positive behaviours acknowleged with '‘Bunjil Bucks' and instrinsic motivation

Teachers will:

* Collaboratively plan and present leasons on school-wide, non-classroom and classroom expectations, rules and
procedures that have been developed and shared with all staff

* Display the SWPBS expected behaviours and shared vision prominently in all classrooms and learning areas

* Use a common language in all settings with all students

* Review and refine the expected behaviours and reteach as needed

* Participate in professional learning around Positive Classroom Management Systems presented by the SWPBS team
* Strenghten the SWPBS Acknowledgment System and collect data on the recipients of the 'Bunjil Buck' cards (identify
Tier 1& 2 or Tier 3 students)

Leaders will:

* Establish a new SWPBS team (to include new staff to the school) and schedule opportunities for the SWPBS team to
meet within the meeting schedule

* Schedule opportunities to the SWPBS Team Leader to access coaching from NWVR region coach

* Provide the opportunity for the school SWPBS team to lead and sustain the implementation and monitoring of SWPBS
* Meetings and professional learning to be conducted with all staff as needed to ensure they have the knowledge and
skills needed to implement SWPBS successfully, including new staff induction.

* Resource the Acknowledge System

Success Indicators

* SWPBS self-assessment survey indicates at least 70% of school-wide features in place.

* PLC focus in Term 1, 2025 to be based around SWPBS, with PLC Teams able to confidently identify a problem of
practice to drive/support Inquiries (minutes will be evident).

* Updated Acknowledgment System as a result of reviewing current practices

* A decrease in Compass Chronicles behaviour entries based Pulse data

* Increase the percentage of positive endorsement on the Attitudes to School Survey for the factors of: Sense of
connectedness and Respect for Diversity

Activities People responsible Is this a PL When Activity cost and

priority funding streams
SWPBS Team participate in professional learning for Positive | ¥ SWPBS leader/team M PLP from: $5,000.00
Classroom Management Systems Priority Term 1
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to: M Schools Mental
Term 4 Health Menu items
will be used which
may include DET
funded or free
items
Review the Acknowledgement System M All staff PLP from: $0.00
M Student(s) Priority Term 2
to:
M SWPBS leader/team Term 3
Purchase of 'Pulse' to assist with data collection and analysis | M Principal PLP from: $1,000.00
Priority Term 1
to:
Term 4 M Schools Mental

Health Menu items
will be used which
may include DET
funded or free
items
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Funding planner
Summary of budget and allocated funding

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall

Equity Funding $47,703.60 $47,703.60 $0.00

Disability Inclusion Tier 2 Funding $168,556.32 $168,556.32 $0.00

Schools Mental Health Fund and Menu $30,815.43 $30,815.43 $0.00

Total $247,075.35 $247,075.35 $0.00
Activities and milestones — Total Budget

Activities and milestones Budget

Engage an external consultant (Deb Patterson) to $5,000.00

work with the School Improvment Team and to build

middle leaders capacity

To embed the PLC Inquiry Cycle into the culture of $2,000.00

the school

Employment of a Literacy consultant (Mardi Gorman) $25,000.00

to further build teacher capacity in Reading and Word

Work (phonics program)

Employment of a Numeracy consultant (Nicole $17,000.00

Thompson) to build teacher capacity in planning

sequences of learning and to strengthen instructional

practices in Mathematics

Assistant Principal to lead and co-ordinate Disability $75,556.32

Inclusion
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Attendance at professional learning related to Rights,
Resilience and Respectful Relationships

$815.43

Employment of a Mental Health in Primary Schools
leader (part time)

$22,000.00

Participation in Mental Health in Primary Schools
training and professional learning

$2,000.00

Participation in professional learning related to the
High Impact Wellbeing Strategies

$0.00

Transitioning to the Disability Inclusion model and
associated professional learning

$15,000.00

Provide additional support, including CRTSs to release
teachers undertaking Disability Inclusion profile
meetings

$30,000.00

Employ additional Education Support Staff to support
students under Disability Inclusion and foster an
inclusive learning environment

$48,000.00

SWPBS Team patrticipate in professional learning for
Positive Classroom Management Systems

$5,000.00

Purchase of 'Pulse’ to assist with data collection and
analysis

$1,000.00

Totals

$248,371.75

Activities and milestones - Equity Funding

Activities and milestones When

Funding allocated ($)

Category

Engage an external consultant | from:
(Deb Patterson) to work with the | Term 1

$5,000.00

M Professional development (excluding CRT costs and new FTE)
M CRT
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School Improvment Team and to:
to build middle leaders capacity | Term 4

To embed the PLC Inquiry from: $703.60 | M Teaching and learning programs and resources
Cycle into the culture of the Term 1
school to:
Term 4
Employment of a Literacy from: $25,000.00 | M Professional development (excluding CRT costs and new FTE)
consultant (Mardi Gorman) to Term 1 M CRT
further build teacher capacity in | to:
Reading and Word Work Term 4
(phonics program)
Employment of a Numeracy from: $17,000.00 | M Professional development (excluding CRT costs and new FTE)
consultant (Nicole Thompson) Term 1 M CRT
to build teacher capacity in to:

planning sequences of learning | Term 4
and to strengthen instructional
practices in Mathematics

Totals $47,703.60

Activities and milestones - Disability Inclusion Funding

Activities and milestones When Funding allocated ($) | Category
Assistant Principal to lead and from: $75,556.32 | M Education workforces and/or assigning existing school staff to inclusive
co-ordinate Disability Inclusion Term 1 education duties

to:

Term 4 i

V1 Professional learning for school-based staff
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VI Teaching and learning programs and resources

M CRT

Transitioning to the Disability from: $15,000.00 | M Education workforces and/or assigning existing school staff to inclusive
Inclusion model and associated | Term 2 education duties
professional learning to:

Term 4 °
Provide additional support, from: $30,000.00 | M Education workforces and/or assigning existing school staff to inclusive
including CRTs to release Term 1 education duties
teachers undertaking Disability | to:
Inclusion profile meetings Term 4 .

M CRT

Employ additional Education from: $48,000.00 | 4 Education workforces and/or assigning existing school staff to inclusive
Support Staff to support Term 1 education duties
students under Disability to:
Inclusion and foster an inclusive | Term 4 .
learning environment
Totals $168,556.32

Activities and milestones - Schools Mental Health Fund and Menu

Activities and milestones

When

Funding allocated ($)

Category
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Attendance at professional from: $815.43 | M Resilience, Rights and Respectful Relationships teaching resources (free)
learning related to Rights, Term 1
Resilience and Respectful to:
Relationships Term 4
Employment of a Mental Health | from: $22,000.00 | M Employ teaching staff to support Tier 2 initiatives
in Primary Schools leader (part | Term 1
time) to:
Term 4
Participation in Mental Health in | from: $2,000.00 | ¥ Employ Mental Health Staff to provide Tier 3 support for students
Primary Schools training and Term 1
professional learning to:
Term 4
Participation in professional from: $0.00 | M Mental Health in Primary Schools (MHiPS)(free)
learning related to the High Term 2
Impact Wellbeing Strategies to:
Term 4
SWPBS Team participate in from: $5,000.00 | M Schoolwide Positive Behaviour Support - Tier 1 focus (free)
professional learning for Term 1
Positive Classroom to:
Management Systems Term 4
Purchase of 'Pulse' to assist from: $1,000.00 | M Schoolwide Positive Behaviour Support - Tier 1 focus (free)
with data collection and analysis | Term 1
to:
Term 4
Totals $30,815.43

Additional funding planner — Total Budget
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Additional funding planner — Equity Funding

Additional funding planner — Disability Inclusion Funding

Additional funding planner — Schools Mental Health Fund and Menu
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Professional learning plan

Professional learning Who When Key professional learning Organisational structure Expertise accessed Where
priority strategies
Employment of a Literacy | M Principal | from: M Planning M Formal school I External MV On-site
consultant (Mardi Gorman) Term 1 M Curriculum meeting / internal consultants
to further build teacher to: development professional learning
capacity in Reading and Term 4 . sessions
Word Work (phonics [ Demonstration lessons
program)
Employment of a M Principal from: M Planning M Formal school M External M On-site
Numeracy consultant Term 1 M Curriculum meeting / internal consultants
(Nicole Thompson) to build to: development professional learning
teacher capacity in Term 4 . sessions
planning sequences of [ Demonstration lessons
learning and to strengthen
instructional practices in
Mathematics
Present teacher M School from: M Planning M Formal school M Internal staff M On-site
professional learning leadership Term 1 M Design of formative meeting / internal M High Impact
related to the High Impact | team to: assessments professional learning Teaching Strategies
Teaching Strategies Term 3 sessions (HITS)
Present professional 4| from: M Planning [ Formal school M Internal staff M On-site
learning to teachers on Leadership Term 1 M Moderated meeting / internal
data literacies team to: assessment of student professional learning
M School Term 3 learning sessions
improvement M Collaborative [ Timetabled planning
team day

inquiry/action research
team
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Present professional M from: M Planning [ Whole school pupil M Internal staff M On-site
learning to teachers on Leadership Term 1 M Design of formative free day M High Impact
Formative Assessment team to: assessments M Formal school Teaching Strategies
and the HITS M School Term 3 7 . meeting / internal (HITS)
: Collaborative : ,
improvement inquiry/action research profe_ssmnal learning
team sessions
team
Assistant Principal to lead | M Assistant | from: M Planning M Whole school pupil M Internal staff M On-site
and co-ordinate Disability | principal Term 1 M Preparation free day
Inclusion M Disability | to: M Formal school
inclusion Term 4 meeting / internal
coordinator professional learning
sessions
M Network professional
learning
M Communities of
practice
M Area principal forums
1 Regional leadership
conferences
Participation in M Mental from: M Planning M Formal school M Internal staff M On-site
professional learning health and Term 2 M Preparation meeting / internal M Departmental
related to the High Impact | wellbeing to: 7 . professional learning resources
Wellbeing Strategies leader Term 4 ) C_ollabo_ranve sessions
M Student inquiry/action research M PLC/PLT meeting
) team
wellbeing co-
ordinator
v Wellbeing
team
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Transitioning to the M All staff from: M Planning M Formal school M SEIL M On-site
Disability Inclusion model | M Disability | Term 2 [ Preparation meeting / internal M Internal staff
and associated inclusion to: . professional learning
professional learning coordinator | Term 4 M C_oll;abc;_ratwe " sessions

f[nql#]ry action researc [ Network professional

ca learning

M Area principal forums

SWPBS Team participate | ¥ SWPBS from: M Planning M Formal school M Internal staff M On-site
in professional learning for | leader/team | Term 1 M Preparation meeting / internal MV External
Positive Classroom to: 7 Collaborati professional learning consultants
Management Systems Term 4 ollaborative sessions

inquiry/action research
team

M Network professional
learning
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