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School vision

Killara's vision is to develop caring, confident, resilient and curious learners who thrive on challenges and embrace
opportunities.

School values

At Killara Primary School, we foster a positive and inclusive school culture where authentic partnerships between the
school and home are valued. Our school is a place which promotes a strong sense of ‘community’, where all students
are known, cared for and supported in all endeavours. We have an unwavering focus on improving student outcomes
using evidence-based research consistently across the school to implement high impact learning and wellbeing
programs.

Killara Primary School's values are respect, resilience and accountability:

Respect - act in a way that shows you care about others' feelings and well being

Resilience - the ability to bounce back after challenges and tough times

Accountability - understand that mistakes happen, but they are responsible for making amends when those mistakes
happen

Context challenges

Killara Primary School opened in 1993 and is located on the Northwest fringe of Sunbury, approximately 46 kilometres
from Melbourne's CBD. The school has extensive landscaped grounds in a natural environment and consists of 2 core
buildings comprising of an administration area, permanent classrooms, a large library/resource centre, Performing Arts
and Visual Arts spaces, a full-sized gymnasium, 172 seat theatre space and relocatable classrooms. The school
enrolment in 2023 is 283 students, with 12 classes operating. We utilise the school's outstanding facilities by offering
Specialist classes in the following areas: Visual Arts, Performing Arts, Physical Education and STEM (Science,
Technology, Engineering and Mathematics). Our School's Family Occupation and Education (SFOE) index is 0.3400.

The school motto of ‘Our Best- Every Child, Every Day’ is at the heart of everything we do at Killara. A strong emphasis
is placed on working as a collaborative team and this is achieved through the lens of working and striving together to
give ‘our best’ to ensure each individual student is given every opportunity to experience and produce ‘their best’ every
day. Teachers work within Professional Learning Communities (PLC) with a focus on improving student outcomes
through collaborative practices, reflection and feedback. Within the Inquiry Improvement Cycle, teams analyse student
data to diagnose student learning needs in order to effectively plan, implement, monitor and evaluate teaching responses
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to an identified problem of practice. PLCs at Killara Primary School are focused on continuous improvement by linking
the learning needs of students with the professional learning and practices of teachers.

The school provides a Foundation to Year 6 learning program based on the Victorian Curriculum and embraces a
student-centred approach to developing literate, numerate and curious learners with the delivery of an inclusive and
differentiated curriculum. Our teaching and learning is based on sound, researched-based pedagogical practices to
develop consistent instruction across the school. An external literacy consultant works with the school to build teacher
capacity by mentoring and coaching classroom teachers in evidence-based, high quality instructional practices. The
Learning Specialist's role value adds to the coaching program to build capability and collective efficacy, during
collaborative planning, in classroom modelling, instructional coaching and during PLCs. There is a shared language and
a growing understanding amongst staff of what it is we do at our school that has the greatest impact on improving
student learning outcomes. Our work is to ensure every element of the Workshop Instructional Model at Killara Primary
School is executed at a high level in every classroom, every day.

Killara Primary School has implemented the School Wide Positive Behaviour Framework (SWPB) through creating and
nurturing strong and respectful relationships amongst students, parents and staff. The vehicle to drive SWPB at Killara
Primary School are our school's values of 'Respect, Resilience and Accountability'. The Wellbeing team have refined the
SWPB matrix, to identify and reflect consistent behaviour expectations across the school which are aligned to our school
values. All teachers are expected to explicitly teach the expected behaviours as part of their social and emotional
learning program.

From our Pre-Review Self-Evaluation (PRSE) and as evidenced in the School Review Report, we consider the school's
key challenges moving into a new Strategic Plan to be:

* Further strengthening of consistent evidence-based practices against a continuum of learning aimed at teaching to
each student’s point of need across all cohorts

* Developing and embedding a whole school understanding and approach to student agency in learning, and continuing
to explore use of different learning styles and dispositions

* Enhancing student wellbeing practices so that teachers feel confident to manage Tier 1 and Tier 2 behaviours

The School Review Panel recognised the improvement measures already occurring in each of the key areas above,
particularly around building a culture of shared responsibility. The panel recognised that Professional Learning
Communities (PLCs) use data to identify, diagnose, plan, implement and monitor the specific learning needs of students,
however, these practices need to move from evolving to embedding with greater rigour and accountability by all
stakeholders. Consistency of practice using the instructional model across all classes and in all learning areas,
expanding and deepening of data literacy of all staff to differentiate learning will continue to remain a focus for the
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school. Our belief is that all students can learn to a high level and will respond to a challenging and engaging teaching
and learning program.

Intent, rationale and focus

The School Review Panel recommended the following key directions be included in the next School Strategic Plan:

Maximising student learning growth for every student in literacy and numeracy by:

+ Establishing classroom environments which are conducive to creating a positive climate for learning

* Building teacher capacity through ongoing professional learning and expanding the coaching program using internal
and externa expertise, learning walks, peer observations and feedback

* Developing a deeper understanding of the curriculum, particularly the continuum of learning to ensure high
expectations and challenge for all students, ensuring consistency of the school's common expectations for agreed
practices, including the instructional model

* Embedding the work of the PLCs was also recommended by the panel as a vehicle to refine the way teachers used
data in a cycle of inquiry in order to strengthen assessment and instructional practices. Panel discussion identified the
need to further build teachers’ understanding of data literacy and their use of formative assessments to evaluate and
inform next steps, so that teaching is aimed to each student's point of need.

Improving student agency and voice by:

* Analysing data and the school’s structures and processes to enable students to be confident and motivated learners
* Empowering learners through the developing their metacognitive skills and understandings, so that they are confident
and motivated learners

* Refining practices related to the use of goal setting and feedback strategies by teachers and students

» Strengthening partnerships in learning between students and staff in order to build capacity in planning for
differentiation, setting challenging goals and use of strategies for giving and receiving feedback. This would provide
additional opportunities for greater student challenge and learner agency.

Improve student wellbeing by:

* Fostering an inclusive and respectful culture, where all students feel connected and supported

* Building teacher capacity to understand and manage student behaviour

* Embedding the SWPBS framework to assist teachers and students to better understand the benefits that positive
behaviour and wellbeing practices have on student development and their ability to learn

* Developing a strong sense of personal wellbeing in all students to ensure they model our school values and that they
are resourceful, resilient and respectful community members
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School Strategic Plan - 2023-2027

Killara Primary School (5352)

Goal 1

Maximise student learning growth for every student in literacy and numeracy

Target 1.1

By 2027, increase the percentage of students achieving strong or exceeding in Year 3 NAPLAN proficiency
levels:

¢ Reading from 69% (2023) to 80%
e Writing from 59% (2023) to 70%
¢ Numeracy from 68% (2023) to 80%

By 2027, increase the percentage of students achieving strong or exceeding in Year 5 NAPLAN proficiency
levels:

¢ Reading from 69% (2023) to 80%
o Writing from 67% (2023) to 70%
¢ Numeracy from 74% (2023) to 82%

Target 1.2

By 2027, increase the percentage of students achieving above benchmark growth in Year 5 NAPLAN:
¢ Reading from 16% (2023) to 27%
e Writing from 19% (2023) to 25%
e Numeracy from 5% (2023) to 15%

Target 1.3

By 2027, increase the percentage of Year F-6 students assessed as being at or above expected growth on
Victorian Curriculum Levels F-10 English:
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¢ Reading from 80% (Semester 2 2022 to Semester 2 Semester 2 2022 to Semester 2 2023) to 90%
o Writing from 81% (Semester 2 2022 to Semester 2 2023) to 90%
e Speaking and Listening from 89% (Semester 2 2022 to Semester 2 2023) 95%

By 2027, increase the percentage of Year F-6 students assessed as being at or above expected growth on
Victorian Curriculum Levels F-10 Mathematics:

o Number and Algebra from 77% (Semester 2 2022 to Semester 2 2023) to 85%
¢ Measurement and Geometry from 85% (Semester 2 2022 to Semester 2 2023) to 95%
o Statistics and Probability from 91% (Semester 2 2022 to Semester 2 2023) to 95%

Target 1.4 By 2027, increase the percentage of positive endorsement on School Staff Survey (SSS) Teaching and
Learning modules for the components of:

Understand how to analyse data from 45% (2023) to 65%

Monitor effectiveness using data from 60% (2023) to 75%
Seek feedback to improve practice from 35% (2023) to 50%

Professional learning through peer observations 50% (2023) to 75%

Key Improvement Strategy 1.a Build a culture of staff collaboration and inquiry
The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.b Deepen curriculum and pedagogical understanding and capacity of staff to consistently embed evidence-based
Documented teaching and learning teaching and learning practices
program based on the Victorian
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Deepen and embed the capacity of staff to use data to inform teaching and learning, planning and assessment
at the student’s point of need

Goal 2 To improve student agency and voice

Target 2.1 By 2027, increase the percentage of positive endorsement on the Attitudes to School Survey for the factors of:
e Student voice and agency from 44% (2023) to 60%

e Stimulated learning from 65% (2023) to 75%

¢ Differentiated Learning from 73% (2023) to 85%

Target 2.2 By 2027, increase the percentage of positive endorsement on School Staff Survey (SSS) Teaching and
Learning modules for the components of:

¢ Use student feedback to improve practice from 45% (2023) to 60%

e Promote student ownership of learning from 75% (2023) to 85%

Target 2.3 By 2027, increase the percentage of positive endorsement on the Parent Opinion Survey for the factors of:
e Student motivation and support from 79% (2023) to 85%
e Stimulating Learning Environment from 72% (2023) to 80%
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Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Strengthen and demonstrate a whole school understanding of student agency and voice

Key Improvement Strategy 2.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Develop teacher capacity to implement evidence-based high impact strategies, including meta-cognition and
feedback to engage students in their own learning

Goal 3 To improve student wellbeing
Target 3.1 By 2027, increase the percentage of positive endorsement on the Attitudes to School Survey for the factors of:
¢ Sense of connectedness from 56% (2023) to 75%
¢ Respect for Diversity from 61% (2023) to 75%
Target 3.2 By 2027 reduce the percentage of Year F—6 students with 20 or more absent days from 51% (2023) to 40%.
Target 3.3 By 2027, increase the percentage of positive endorsement on the Parent Opinion Survey for the factors of:

e Parent participation and Involvement from 75% (2023) to 80%

e Teacher communication from 66% (2023) to 75%
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Key Improvement Strategy 3.a Continue to strengthen the school’s processes for supporting inclusion, health and wellbeing
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Key Improvement Strategy 3.b Embed the SWPB framework across the school community to develop a positive, safe and supportive learning
Responsive, tiered and contextualised | culture

approaches and strong relationships to
support student learning, wellbeing
and inclusion
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